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LETTER OF TRANSMITTAL 

WASH1NGTON~ D.C.~ Feb~eary 1~, 1969. 

The PRESIDEN% 
The White House, 
Washington. D.C. 

DEAR ll,'~R. PRESIDENT: On Januals, 13, 1969, President Lyndon B. 
Johnson, pursuant to Section 10 of the Railway L~bor Act, as amended, 
and by Executive Orders 11443 and 11444, created an Emergency 
Board to investigate disputes between carriers represented by the Na- 
tional Railway Labor Conference and certain of their employees rep- 
resented by the Order of Railw,~y Conductors and Brakemen (since 
January 1, 1969, the Conductors' Division of the United Transporta- 
tion Union) and by t.he Brotherhood of Locomotive Engineers, labor 
organizations. That Board, composed of the tmdersigned, has the 
honor herewith to submit its ~por t  and recommendations based upon 
its investigation of the issues in dispute. 

Respectfully submitted, 

LEO C. BROWN~ Ghai?w~q~. 
PAUL N. GUTHRIE, Member. 
ABm~M H. STOCKMAN, Member. 
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CREATION OF THE EMERGENCY B O A R D  

Emergency Board No. 174 was created by Executive Orders ll,M:a 
and 11444, issued January 13, 19697 pursuant to Section 10 of the Rail- 
way Labor Act, as amended, to investigate and report its findings of 
unadjusted disputes between the railroad carriers represeuted by the 
Nat.ional Railway Labor Conference (comprised of the Eastern, West- 
ern, and Southeastern Carriers' Conference Committees), and certain 
of their employees represented by the Order of Railway Conductors 
and Brakemen (since January 1, 1969, the Conductors' Division of the 
United Transportation Union) aud by the Brotherhood of Locomotive 
Engineers, labor organizations. 

President Johnson appointed tlm following as members of the 
Bo:/rd : The Reverend Leo C. Brown, S.J., Professor of Economics, St. 
Louis University, Chairman ; Abram H. Stockman, Esq., attorney and 
arbitrator for New York, N.Y., Member; Paul N. Guthrie, Professor 
of Economics, University of North Carolina, Member. 

The Board convened in Washington, D.C., on January 16, 1969, to 
discuss procedural matters with the parties, and thereafter for 9 da.ys 
between January 21 and January 31, 1969, held public hearings in 
Washington, D.C., at which the parties were given adequate op- 
pommity to present evidence and argument. 

In entering its appearance in these proceedings, the BLE questioned 
the propriety of this Bo:u'd's investigating both its dispute and that 
of the Conductors and Carriers in the same proceeding, maintaining 
that its dispute with the Carriers constituted a "separate dispute" under 
Section 10 of the I/aihvay Labor Act and that accordingly it was en- 
titled to the appointment of a separate and distinct Board m~der Execu- 
tive Order 114:t4 to consider the proposals it submitted to the Carriers 
pursuant to section 6 of that Act. Although the BLE entered its ap- 
pearance and was represented by cmmsel, it declined to submit to the 
formality of presenting evidence through the sworn testimony of 
witnesses and of permitting them to be cross examined by the Carriers. 
It  did, however, participate in the proceedings to the extent of an 
opening statement concerning its proposals and position, supplemented 
by a statement of the Organization's First Assistant Grand Chief 
Engineer. And it was afforded and accepted the opportunity of sub- 
mitring certain exhibits and cross examining the Carriers' witnesses. 
Although it did not submit a written posthearing brief, it made a clos- 
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ing ar~unent.  Like the Carriers and the ORCB, it made itself ,~vail,~ble 
to the Board in informal discussions for identifying and clarifying 
issues. 

Although both the ORCB and the Carriers had expressed their will- 
ingness to enter into ,~ stipulation to recommend to the President that 
the Board be permitted an extension of time to render its report to the 
President, the BLE declined to do so. Unfortunately, 'as a result of this 
development, the Board was faced with the particularly burdensome 
task of attempt.lug to formulate and prep~re its report within an ex- 
ceedingly short period of about 5 days following the submission of 
briefs. 

]-[ence, the Board wishes to point out that its consideration of the 
complexities of this dispute, and of the many pages of testimony, 
exhibits and written arguments with which it was presented, had 
inevitably to be conditioned by the extremely short time at its disposal. 
By the same token, this report must necessarily reflect the Board's 
handicap in that respect. 

A. THE CONDUCTORS' DISPUTE 

Beck'ground. The Order of Railway Conductors and Bnd~emen 
(since January 1, 1969, the Conductors' Division of the United Trans- 
portation Union) represents more than 15,000 conductors, brakemen 
and baggagemen employed by the Nation's Class I Line-Haul Rail- 
roads. In  keeping with the terms of their collective barg,~ining agree- 
ments and pursuant to Section 6 of the Railway Labor Act, as 
amended, these Carriers and the Organization in early May 1968 
exchanged notices of desired changes in their agreements. Thereafter,  
during September 1968, these parties held negotiating sessions in 
Washington, D.C., with respect to the requested changes, and when 
they failed to arrive at an agreement, the Carriers, on September 19, 
1968, requested the National Mediation Board to enter the dispute. 
That  Board conducted medi,~tion dm'ing October and November 1968, 
and when mediation proved unsuccessful, the Bo~rd proffered arbitra- 
tion. This proffer the Carriers accepted but the Organization declined. 
NMB then, on December 5, 1968, informed the parties that it was 
terminating its services to them. However, on January 3, 1969, NMB 
made :t further attempt to mediate a sel;tlement, but this effort; also 
proved unsuccessful and the Union set ~ date for ,~ strike. Subse- 
quently, on January 13, 1969, President Johnson by Executive Order 
11443 created this Emergency Board. 

The Section-6 Notices of the parties are seg forth in Appendix A. 
The positions of the parties and the evidence supporting them are 
set forth fully in the transcript of the hearing ~md in the exhibits :rod 
briefs su.bmittcd. They will be stated here only in summary forln. 
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The proposals of the Organization, which requested improvements 
in both wages and frhlges, will be considered seriathn as set foI~h 
below. 

I. THE WAGE REQUESTS 

The Organization requests: 
1. An increase of 70- cents (9 cents per hour) per basic day. 
2. A general wage increase of 15 percent. 
3. An increase in overmile rates, effective January 1, 1968, in 

proportion to all increases of basic daily rates which have 
occurred subsequent to June 25, 1964. 

4. A senior-craft inequity adjustment of $4.50 per basic day and 
4.5 cents per overmile. 

5. An increase in existing car-scale additive compensation. 
6. A 10-percent increase to local-freight employees in addition to 

other increases. 
7. An automatic cost-of-living-adjustment provision. 

1. The 72 Cents-Per-Day I~wrease. The Orga~lization proposed a 
variety of wage adjustments, the first of which was: 

Effective Ju ly  1, 1968, all basic daily and mileage rates of pay 
in effect on June 30, 1968, shall be increased by the amount of 
seventy-two cents (72¢) per basic day. 

I t  was the intent of the ORCB that this proposed increase would be 
made prior to the other proposed wage adjustments, with the result. 
that the base from which other wage adjustments would be calculated 
would be increased by the amount of the 72 cents. 

In making this propos.~l the Organization contends that an inequity 
of 9 cents per hour for the conductors developed out of the settlements 
made in 1964. I t  is stated that in the contracts entered into on Novem- 
ber 9~0, 1964, the conductors received a wage increase of 18 cents per 
hour or $1.44 per day, plus a 31-cents-per-day senior-craft adjustment. 
I t  is st,~ted further that the Shopcrafts and other nonoperating em- 
ployees received an increase of 27 cents per hour, such increase to be 
m~de effective in three annual increments of 9 cents. 

The Carriers' response to these arguments is to deny that the 
claimed inequity exists. In the first place it is stated that the ORCB 
increase in 1964 was 21.875 cents per hour rather than 18 cents and 
that it was all effective as of Ju ly  1, 1964, whereas .tim two last 9-cent 
increments were received by the nonoperating groups at substantially 
later dates. Thus, the ORCB had the benefit of the increase for a much 
longer period. 

The Carrier contends further that ORCB made ~wo settlements with 
knowledge in each instance of the series of 9-cent increments re- 
ceived by the nonoperating groups. Hence, it is argued, the present 
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request is an effort to dredge up an inequity ~th,~t does not really exist. 
The Board is of the view that the evidence does not support a 

finding that there was a 9-cent "f,dling behind" on the part of the 
employees represented by the ORGB as the proposal contends. I t  is 

• ~ instructive also to note that BLE  settled for $1. ~. per day in Ju ly  1964, 
before the incre,~se for the nonopera.ting groups was agreed upon~ 
and that Emergency Bo,~rd 161-163 cited the B L E  agreed-upon in-  
crease as ;~ justification for the three 9-cent increments for the non- 
operating groups in order to maintain wage parity. I t  may be noted 
that BLE apparently has not cl'dmed tha.t it suffered this alleged 
inequity chdmed by ORCB. 

The f'mt that  ,tlm ORCB has entered into two wage settlements 
being in each instance aware of the nonoperating-groups settlement, 
is not without significance. I t  appears that in the 1967 negoti~tt.ions 
the ORCB did rMse this 9-cent inequity claim, but settled without the 
Carriers agreeing to any correction. 

In view of all the circumstances and the lack of a clear showing in 
the record that such 'm inequity '~ctually exists, the Board recommends 
that the request be withdr,~wn. 

2. The Ge~eral Wage Iqwrease Issue. The Organization requests 
that  all basic daily and mileage ra,~es in effect on June 30, 1968, ,~fter 
having been increased 72 cents per basic day (see the issue above), be 
further increased by 15 percent. 

In general the Organiza, tion contends that this request should be 
recommended because wages of conductors have not kept pace either 
with the increases in productivity and the cost, of living during the 
past 10 years or with recent w.~,~e,~ increases to American workers 
generally. And further, that the conductors' basic daily rate, when 
stated in tel'ms of constant purchasing power, is lower by $1.13 (about 
5 percent) today than it was in 1964. 

The Organization vigorously disputes that a wage increase for con- 
ductors nmst conform to the Carriers' asserted wage pa.ttern based 
on agreements made with other crafts. The Organization maintains 
that this is so-called pattern approach is destructive of collective bar- 
gaining, wholly unjust and fortuitous, unresponsive to the lnerits of 
the dispute, negates the Organization's particular problems and pri- 
orities, and permits the Carriers to impose t,lmir solution upon the 
Orga.nization which seeks a wage increase responsive to its needs and 
desires. Moreover, the Organization maintains, the Carriers' asserted 
pattern is in fact no pattern, and, in a.ny event, should not preclude 
consideration of the question of a general wage increase upon it merits. 

The Carriers have offered ORCB a wage increase of 5 percent 
for the last 6 nmnths of 1968~ an additional 2 percent for the first 
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6 months of 1969, and all additional 3 percen~ for the last 6 months 
of 1969. These increases would ,~pply to all rates except mileage r,~tes. 
Mileage rates would follow the same pattern of increases except that  
the increase for the last 6 months of 1968 wotfld be limited to 3~/~ 
percent. In addition, basic rates would be adjusted upward by "2 to 3 
cents per day, effective Ju ly  1, 1968, to eliminate any inequalities 
resulting from differences in the timing of wage increases for other 
groups of railroad employees under agreements concluded in the last 
pre~dous round of wage uegoti,~tions. 

The Carriers maintahl that  the proposed increase constitutes equal 
"tnd nondiscriminatory treatment of the conductors in relation to 
increases granted other crafts in the railroad industry ; is wholly ade- 
quate when compared with 1968-69 increases in outside industry; is 
generous when viewed in the light of the railroads' stringent financial 
circumstances; and is consistent with ,the public interest in combating 
inflation. 

The Carriers point out that agreements providing for equivalent 
increases have been reached with unions that  represent 65 percent of 
the employees hi the railroad b~dustry--62 percent of the nonoper~ting 
employees and 71 percent of the operating employees. On the other 
lmnd, they note, the ORCB and BLE represent only .9_.9 percent of the 
operating employees and about 9 percent of all employees in the 
industry. 

This aspect of the dispute between the pargies, as we see it, raises 
two fundamental questions: (1) the relevance of the pattern settle- 
merit to the conductors' craft, and (~) assuming its relevance, the ap- 
propriate applic~rtion to that craft. 

This Board agrees with the Organization that the fact that  other 
unions may have accepted a particular pattern of wage increases is 
not of itself adequate reason why ORCB should accept the same pat- 
tern. Each organization is entitled to have its wage demands considered 
on their own merits. Nevertheless, the fact that a large number of 
other unions have accepted ,~ particular settlement is ,~ fact of which 
the Board must take cognizance. A wage increase acceptable to the 
majority of major railroad unions representing more .than a majority 
of railroad employees is presumptively not grossly unfair or inade- 
quate. Other evidence confirms this view. The Ca.rriers' offer would 
increase conductors' wages in an average amount in excess of 7 percent 
for an 1S-month contract period; it would increase the level of wages 
by 10 percent between July  1, 1968, and Ju ly  1, 1969. Such increases do 
not appear to be inadequate by any standa.rd. 

The Board notes, however, that the ORCB, under the Carriers' offer, 
will not receive the full benefit of the pattern increases. Other major 
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unions such as the Brotherhood of Railway Clerks received a fifll 
6-percent increase in 1968 (o,.5 percent effective January  1, 1968, 3.5 
percent effcctive Ju ly  1, 1968) and will receive the full 5 percent in 
1969 (2 percent effective January 1~ 1969~ 3 percent effective July  1~ 
1969). Although the 6 percent granted .to ORCB in the contract that 
became effective in August  1966 yielded a 6-percent increase when 
applied to the basic daily rates, it did not apply to mileage rates. 
The result was that ha the 1966 settlement, the conductors realized an 
average increase that the Organization has estimated at 4.8 percent 
and the Carriers at 5.1 percent--in other words, they received an 
,~verage increase of about 5 percent. :Nor will the conductors realize 
an increase of 5 percent if they accept the Carriers' offer for the last 
6 months of 1968. The fact that only 31& percent of the 5-percent 
increase will apply to mileage rates will reduce that increase to about 
4.8 percent. 

Thus, if the 1966 settlement of the ORCB is to be regarded as 't 
6-percent settlement, as the Carriers regard it, note mush be taken 
of the fact that that hlcrease worked out to an effective increase of 
about 5 percent. If,  on the other hand, .the 1966 ORCB settlement is 
regarded as a 5-percent settlement, ~the ORCB, like the other organi- 
zations that already lmve sebtled, should be entitled during the last 
half of 1968, not to a 5-percent increase, but to a 6-percent increase. 

Howe~;er, because of the dual pay structure, conductors compensated 
on a nonmileage basis did receive their full 6 percent since Au~mt  
1966 and would receive their full 5 percent for the h~tter half of 1968. 
Although this group may be entitled to certain adjustments in their 
wage rates on the basis of intracraft inequities, u subject discussed 
more fully below, they would not be entitled to any additional increase 
on the basis of the usual considerations which support a general wage 
increase. Yet to confine the increase to conductors compensated on ,~ 
mileage basis would serve to widen existing intracraft inequities to 
which we have made .reference. 

I.t is therefore the considered recommendation of this Board that 
ORCB accept the general wage increase proposed by the Carriers 
but that the additional 1 percent to which we think the conductors 
are entitled in .the ~pplication of the pattern to this round of wage 
increases be contributed to a fund for the correction of both intra- 
craft  and intercraft inequities. The establislunen.t of such a fund 
and .the reasons for its creation are discussed later herein. 

3. The Overmile Rate Issite. The Orgaaization seeks a restoration 
of the p~rity between mileage rates and d~ily rates that  existed prior 
to June ~o5, 1964, requesting that, as of. January 1, 1968, the mileage 
rate be hlcreased in proportion to all increases that have been applied 
to basic daily rates since June 25~ 1964. 



The thrust of this proposal is to increase mileage rates to the extent 
that they would have been increased had the historic rehttionship been 
maintained. That  relationship was not maintained as a result of the 
White House Agreement o[ 1964 because the operating unions agreed 
to forgo further increases in overmile rates until January 1, 1968. 

In  support, o1~ its position, |;lm OrganizaGon argues t, haf, |;lm hold- 
down on overmile rates has introduced disparities into the wage struc- 
ture that have seriously inconvenienced the employees and denied ,them 
the full benefit of increases granted other groups. A restoration of mile- 
age-rate parity will remedy this injustice and insure that these road 
employees receive full equity in future wage progress. 

The C~trriers respond ,that the Organization's proposal wholly 
ignores the context in which the White House Agreement was made. 
They point out that  the Presidential Railroad Commission had found 
that, a gross inequit.y existed betweell the compensation of .t, hrough- 
freight eml)loyees and of local-freight and y-u'd-service employees; 
that I)3: the Commissiou:s standards, the Whit, e House Agreement fell 
far sb.ort of correct;ing the road-yard inequi.ty. Any restor'ttion of t.he 
preexisting p:~riLy, the C'trriers argue, would necessarily undo what 
the Commission and the White House Agreement sought to achieve 
and would exacerbate an inequity that should be eliminated. 

Stressing .the fact that BRT, B L F E  and SUNA have agreed to 
extend the holddown to July 1, 1968, and only thereafter to have the 
mileage rates increased by 31~ percent during the last half of 19(;8, 
2 percent during the first, half of 1969, and 3 percent during .the last, 
half of 1969, the Carriers claim ,that its identical offer to ORCB is 
fair :rod should be recommended. 

This Board, as it addresses itself to this aspect of the parties' dis- 
pu:te, clearly recognizes that the holddown approach has definite 
shortcomings as a response to the problem of the disparity in earnings 
as between loca.l-freight and through-freight and passenger-service 
employees. I t  is unsatisfactory as a method of compensation because 
identical work done at different times in the course of a run is com- 
pensated at unequal rates. While the Organization's request would 
eliminate eert'dn incongruities in the pay structure, it would merely 
widen the fundamental disparity that the parties attempted to narrow 
by the White House Agreement. For .this reason, the Board recom- 
mends that the Organ ization withdraw th is request. 

4. 7'he Senior-6'ra, f t  Ine(j~dty Adjustme,~t. In addition to their 
request for a general incre'~se in wages, .the conductors seek a senior- 
craft  adjustment of $4.50 per basic day and 4.5 cents per mile. They 
contend that wage compression, a widespread problem~ has been more 
severe among raih'oad occupations than elsewhere .and tha~ despite 
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recent, adjustments that have partially rectified the inequity experi- 
enced by conductors a substantial injustice still persists. They illustrate 
tim problem by reference to tim progressive n'a.rrowing of the differ- 
entials be.tween t,he lninimum compensation of conducl~ors and various 
eh~sses of nonopen~ting personnel and between conductors and brake- 
men, a craft  that the conductors supervise. 

In reply, Clue Carriers, while conceding that wage compression has 
bem~ a serious problem in some segments of the railroad industry, 
m'ainta:in that nothing in the reem'd suggests tha.g this problem has had 
any substant.ial impact upon conductors. I f  a comp,trison is made of 
annual earnings instead of minimum daily rages, no case for an in- 
equit;y can be shown. Annual earnings of freight conductors in 1967 
were $11,679, those of machin.ists, $7,371, and of janitors, $5,774 
(Carriers' Exhibit  14, pp. 12-14). ExpressM in pereent,'M_~e terms, the 
m.achinisi:s' earnings were 63 percent of freight conductors' and 
janit, ors' earnings were 49 percent. This demand, the Carriers maintain, 
should be rej coted. 

In the judgment of this Board l;he exqdence of wage compression 
in the record does not support  the Organiz,~t, ion's request, which would 
appear to be an adjustment of about 17 percent in terms of average 
basic rates for the first 7 months of 1968. Yet, we conclude that the 
judgment of t.he Presidential :Railroad Commission is still valid: as 
between conductors and brakemen "the present wage differml~ials are 
too narrow. The job .of conductor rela.tively is undervalued a.nd the 
job of bral{eman relatively is over~.,alued." 

We t,hink that this situation calls for some correction but the solution 
is one which we think can appropriately l)e considered later herein in 
eonnecti.on with the Organization's request for ~ 10-percent increase 
for loeM-freight employees. 

5. Tl~e 6'etr-Scale Addit ive Issue. In  its Section-6 Notices the Orga- 
nization proposed major changes in the ca.r-scale-additive system. 
The notices asked that the structure of the schedule of additives be 
changed and that there be an upward revision of the amounts pa.id in 
the respee0ive bnmkets. 

The basic system of car-scale additives was introduced in the Agree- 
meats in 1955 as a resul~ of negotiations followilkg the repmq; of 
Emergency Board 109. I t  was also considered by the Presidential 
Raih'oad Commission. The issue was rwised again before Emergency 
Board 171 and that Board, sitting as a Board of  Arbitration on this 
~fiatter, saw fig to change the amounts payable in the respective 
brackets. Bug it declined to modify their structure. 

I t  is claimed by the Organization that as ,~ result of ch.anges in the 
industry, the Engineers' weight-on-drivers' pay system yields rates 



of pay that are dispropol*ionate to those of conductors, with the 
result that conductors suffer a serious inequit;y in earnings when eom- 
p,~red with engineers. 11l the view of the Organization, the basic 
difticulty is that, although the average len~.h of train was about 71 
cars in 1967, the first bracket of the schedule of additives extends to 
80 ca.rs. The result of t,hls, it is argued, is that most conductors receive 
only tile additives specified in the first bracket, ~t present 23 cents. 
In contrast, it is pointed out, the assignments of most engineers are 
concentrated in the lfigher brackets of their weight-on-drivers systeln. 

To correct the disparity, the Organization proposes that the second 
additive bracket begin at 41 cars rather than at 81 as the present 
schedule provides. In addition, the Organization asks that the amounts 
payable in the respective brackets be increased. 

The Carriers oppose the requested changes as being unnecessary 
and possibly oppressive in cost. In their views, the present system is 
moving in the direction of correcting tbe alleged inequity claimed by 
the Organ iaztion. 

The Board reconnnends that the Organization withdraw this re'- 
quest, and that the parties submit this matter to joint study and 
future negotiations. 

In making this 'recommendation, the Board, while passing no judg- 
ment on the merits of this issue, is nevertheless of the opinion that 
the ear-scale-additive schedule may need substantial revision. The 
Board is also taking cogniz'mce of the fact that this matter was con- 
sidered some 19 mont:hs ago by Emergency Board No. 171 acting as a 
Board of Arbitration; that  this Board has little more or different 
data titan were subm,itted to Emergen%, Board :No. 171 ; that there are 
not in this record adequate data on distribution of trains by number 
of cars or by length to permit a revision of car-scale additives to be 
undertaken with confidence. 

6. The Local-Fveight-[q~eguity Issue. I11 addition to the general 
wage increase of 15 percent and the senior-craft-inequity adjustment 
of $4.50 per day or 4.5 cents per mile sought for all conductors, the 
Organization seeks a separate 10-percent increase for local-freight 
service employees, pointing ou~ that for slightly less animal compen- 
sation the local-freight conductor works a substantially longer work 
week--in many cases as much as a 50 percent longer week--than his 
th rough-freight counterpart. 

The existing differential in daily pay--56 cents per day in favor 
of the local-freight conductor--and the amount by which the Car- 
riers would increase it--40 cents per day or approximately $100 per 
year--are,  the Organization con.tends, wholly inadequate. The Orga- 
nization observes further that the Carriers, in dealing with other crafts 
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as, for example, the Brotherhood of Railway Clerks, granted an in- 
equity fund equivalent to an increase of 5 cents per hour for all mem- 
bers of the craft to be distributed to those members who were rela- 
tively disadvantaged. However~ the Carriers have offered the conduc- 
tors an inequity adjustment of 5 cents per hour only for employees 
who themselves are relatively disadvantaged, that is, for about 18 
percen,t of their craft. This, the Organization contends, is unequal 
treatment. 

The Carriers, noting that ORCB presented no evidence with respect 
to this proposal, contend that the pattern settlement that the Carriers 
propose would grant freight and yard-service employees 40 cents per 
day as an inequity adjustment, thus narrowing any disparity that 
may exist between such employees and employees in through-freight 
service. The Carriers conclude that, under t31eso circunlstances, the 
ORCB proposal should be rejected. 

I t  appears to the Board that although the Organization did not 
address itself specifically to this particular proposal, there was con- 
siderablo evidence in the record pertaining to the matter of the in- 
equity between local and tln-ough-freight service employees. I t  is the 
Board's belief, based upon a review of all such evidence, that a signifi- 
cant inequity does exist between local-freight conductors and those 
engaged in through-freight and passenger service. It  is also the Board's 
judgment that the Carriers' proposal of 40 cents per day for those 
employees whose compensation does not include a mileage component 
is not an adequate response to that inequity. The Board notes that in 
recent settlements rations representing nonoperating employees have 
been granted inequity fmlds based, not upon the number of employees 
relatively disadvantaged, b~lt upon all employees in the particular 
bargaining units. The Board, of course, is aware that the inequity 
adjustments agreed to by the operating cra~s were not funds based 
upon all employees in the units but payments made only to relatively 
disadvantaged employees. But, it seems to us, the Carriers cannot, 
with consistency, argue a pattern inclusive of nonoperating groups 
for the purpose of general wage increases and exclusive of them for 
the purpose of inequity wage adjustments. 

In its discussion of the general wage issue, this Board concluded 
that the conductors were entitled to an amount equal to a one-percent 
general wage increase that could appropriately be devoted to the cor- 
rection of intercraft and intracraft inequities. I t  is also the Board's 
judgment that to this fund there should be added an amount equivalent 
to 5 cents per hour for each employee conductor in the unit. The 
Board, however, would not propose to suggest precisely how this 
fund should be distributed. Rather, it would leave its distribution to 
the parties themselves. 
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The Board, therefore, recommends that a fund be created that will 
equal in amount a 1-percent general increase plus 5 cents per hour for 
each ORCB conductor and that the distribution of this fund between 
senior-craft and local-freight adjustments (or for any other pur- 
poses on which the parties may agree) be left to the parties. The Board 
~-ur~her recommends that in .the event the parties ~ail to agrea either 
upon the amount of this fund or its distribution~ they subn~.t the 
matter for final determination to an Arbitrator jointly selected, or, 
should they be unable to agree in naming an Arbitrator, to an Arbitra- 
tor designated by the National Mediation Board. 

7. Gost-of-Livi,ng-Adjustqrbent Re~ests. In  its Section-6 Notice of 
April  1, 1968, the Organization proposed that an automatic Cost-of- 
Living-Adjustment Provision be included in the Agreement. The no- 
tice stated in some detail the features of the arrangement desired by 
the employees. 

The Organization contends that this provision is essential to pro- 
tect the real wages of the employees, in view of the increasing cost 
of living. I t  is claimed that the lack of such an arrangement in recent 
years has resulted in a serious erosion of employee living standards. 

The Carriers oppose the inclusion of such a feature in the Agree- 
ment, contending ttmt an escalator arrangement both adds unduly to 
cost and intensifies the existing inflation problem. 

Escalator arrangements of this sort are not unknown to the rail- 
road industry, although they h,~ve been used less in this industry than 
in some others. Such provisions were inclhded in railroad collective- 
bargaining ~greements between 1956 and 1959. However, it appears 
that in 1960 the railroads and the unions involved saw fit to discontinue 
all or most of those that they had. We are not shown vel3z convincing 
reasons why the Board should recermnend the reintroduction of es- 
calator arrangements that the parties had abandoned. 

Another consideration leading to such a conclusion is the fact that, 
in all likelihood, but a comparatively short period of time will inter- 
vene between the completion of this round of agreements and the 
beginnhlg of the next. This is especially so if  .the agreements are oper- 
able as of January 1,1970. 

In view of these considerations the Board recommends tha~ |his 
proposal be withdrawn. 

II. OTHER ORCB ISSUES 

The Organization presented a number of other proposals of a non- 
wage or fringe-benefit nature in which it sought improvements in 
paid vacations, paid holidays, the establishment of a paid sick-leave 
plan, improvement in allowances for expenses away from home, and 
changes in the held-away-from-home-terminal rule. 
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1. Vacation,s. The Board reconnnends that the present vacation rule 
be modified to grant "2 weeks' vacation after "2 years of service rather 
than after 3 years of service. The Board is neither insensitive to, nor 
unappreci,~tive of, the desire and need for longer vacations by selllor 
employees having the extended service which is characteristic of the 
conductors' craft. But  there necessarily must be some benchm.M~ by 
which a vacation proposal that seeks to accommodate to that seniority 
can be justifiably recommended. By traditional tests of the progress of 
workers generally, or of workers in the railroad industry, or of workers 
in the operating crafts where the most senior employees predominate, 
we can find no standard which would warrant at the present time more 
than 4 weeks' vacation for employees having 20 or more years of service 
as the rule at present provides. 

.2. Holidays.  The Board further recommends that the nmnber of 
holidays be increased from seven to eight, subject to the Carriers' 
counter-proposal that there be a prohibition against multiple time-and- 
one-half payments on holidays. The extension of holiday eligibility to 
longer road-service employees who are compensated on a mileage basis 
would represent a si~lificant departure from the considered recom- 
mendations of the Presidential RMlroad Commission and does not 
seem warranted m~der present circumsl;ances. Nor are we persuaded 
that there has been a clever showing of any inequity that is sufficiently 
compelling to recommend more than eight paid holidays. 

3. S ick  Leave. The Organization has requested that conductors be 
provided 15 days of paid sick leave with unlimited accumulation of 
such days if not used. The purpose of the proposal is to replace the 
wage loss suffered as a result of absences from work because of sick- 
ness. The Organization contends that such loss of earnings is not 
adequately compensated for under the 12aih'oad Unemployment In- 
surance Act which, in addition to imposing a 7-day waiting period, 
fails to provide daily beuefits sufficient to replace the conductors' per- 
trip earnings' loss. 

The Organization justifies its proposal on the groined that there is 
a ~ 'owing acceptance of paid sick-leave plans in both the public and 
private sectors of our economy with sick benefits being provided for a 
large proportion of industrial plant and office workers, public-utility, 
local-transit, and State and Federal employees. I t  particularly notes 
that a major propmtion of railroad employees wi,thin groups rep- 
resented by the BRAC have liberal sick-leave plans. 

The Carriers' opposition to the proposed paid-sick-leave request 
is based on the following contentions: As a result of jointly requested 
recent amendments to RUIA,  sick benefits in the railroad industry are 
now more liberal than other statutory or private plans; only one 
worker in ten is covered by both forms of protection ; road-service era- 
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ployees subject to mileage limitations have opportunities to replace 
their earings' loss from short sick absences; the more limited benefits 
of the R U I A  are spread over much longer periods of time to take 
care of true hardships cases; no national agreement applicable to rail- 
road employees provides for sick leave. 

The Board is of the opinion that, desirable as it may be to have a 
sick-leave plan supplementary to R U I ~  benefits, the conductors have 
not shown that its proposal, or any modification thereof, is warranted 
at this time under the conditions which prevail for railroad employees 
generally and for operatb~g employees in particular. The Board recom- 
mends that this proposal be withdrawn. 

4. Expenses Away/rein Home. In  the September 15, 1967, Section- 
6 Notice, the Organization proposed substantial changes in the present 
rule governing the payment of expenses away from home. 

The rule which this proposal seeks to modif 5, was included in the 
various agreements as a result of the provisions of Al~icle I I  of 
the White House Agreement of June 25, 1964. The then five operating 
unions were parties to this settlement with the Carriers. In  brief, the 
rule provided that the individual railroads would make available 
suitable lodging facilities, or, in lieu thereof, pay an equitable allow- 
ance for lodging to employees in road service subject to the limitations 
stated in the rule. In addition, the rule provided for the payment of a 
meal allowance of $1.50, again subject to the limitations stated in the 
rule. 

The rule further provided with respect to lodging that "suitable 
lodging or an equitable allowance in lieu thereof shall be worked out 
on a local basis." In  contrast, the meal allowance of $1.50 was es- 
tablished on a national basis. 

The Section-6 Notice of the Organization would have the effect of 
broadening thec overage of the rule and would provide for the pay- 
ment of substantially larger amounts of money to the eligible em- 
ployees. I t  would also establish certain national standards with 
respect to lodging; for example, in the event an equitable allowance is 
paid in lieu of providing lodging, $2.00 for each 24-hour period or 
portion thereof shall be added to the allowances now paid on the 
various properties. 

The record before the Board does not contain sufficient information 
on this matter to enable us to estimate with any certainty what costs 
would be involved if the Organization's proposal were adopted. What- 
ever the prescnt costs may be, there is no doubt that  they would be 
greatly incre,~ed if the proposed modifications of the rule were made. 

I t  may be noted in passing that the matter of away-from-home ex- 
penses for operating employees has a long history in the industry, 
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gohlg back at least to the early years of the century. I t  was not until 
the 1964 settlement that a specific rule was adopted specifying the  
above-cited arrangements. Pr ior  to that, time-away-from-home ex- 
penses had presumably been considered in the establishment of the 
wage rates. There was from time to time considerable controversy as 
to whether such consideration had actually been given in the establish- 
ment of wage rates, and if so, to what degree. 

The record indicates that this matter was considered by the Presi- 
dential Railroad Commission in 1962. The Commission as part  of its 
proposals with respect to the rationalization of the wage structure 
recommended that the parties "negotiate a national rule requiring each 
carrier to provide suitable lodging or equivalent allowance . . ." raider 
specified circumstances. I t  was against the background of this recom- 
mendation by the Commission that the present rule was negotiated in 
1964 as part. of the White House settlement of that year. 

The Board is of the view that probably this whole matter of away- 
from-home expenses should be reviewed by the palsies, particularly 
with respect to the amounts allowed for such expenses. However, we 
are here dealing with only one union, whereas all five operating unions 
were parties to the 196'4 Agreement. There is some justification for the 
view that this issue might well be reviewed on a more comprehensive 
basis than this Board is in a position to do. 

I t  would appear with respect to the present provisions of the rule 
concerning lodging that the parties have adopted ~ sound approach 
in having detailed arrangements determined on the individual proper- 
ties. Therefore, we will recolmnend that this practice with respect to 
local determination be continued. I t  certainly is appropriate that the 
adequacy of the allowance paid in lieu of lodging be reviewed by the 
parties in consideration of changes in prices since 196"4. 

In  item (b) of the pa~t of the Section-6 Notice dealing with this 
matter, the Organization asks for changes in the meal allowance. I t  is 
proposed that eligible employees be reimbursed for the "actual cost 
of meals with a minimum of $'2.00 for the first 3-hour period tied-up 
or released from duty with an additional payment of $2.00 for each 
successive 6-hour period." The present rule provides that eligible em- 
ployees will receive a meal allowance of $1.50. 

Again, this proposal may have some merit, particularly with re- 
spect to the amount to be allowed. However, detailed data in the record 
are too limited for a comprehensive evaluation of this problem. While 
the trends in the cost of food are a matter of general k]mwledge, the 
Board would need much more extensive information on various aspects 
of this problem before being in a position to recommend the acceptance 
of the Organization's proposal. 
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In  view of all the circumstances, and in recognition of the scope 
of the issues before the Board, we recommend that, for the purposes 
of this series of negoti~ttions, the Organization withdraw its requests 
on this matter. 

Tlm Carriers also have made certain proposals concerning away- 
from-home expenses. In substance, it is proposed that the me~d allow- 
ance be discontinued and that, with respect to lodging, the rule be 
revised to apply only after a tie-up at an away-from-home terminal 
exceeds 8 hours. 

The record does not contain any persuasive evidence or argument 
that would justify the Board in recommending the adoption of the 
Carriers' proposal on this matter. I t  is recommended, therefore, that 
this proposal be withdrawn. 

5. Hehl-A~v~y-from-Hoqnv-Terminal Ti~e. The Organization's 
Section-6 Notice of September 15, 1967, including a request to change 
the Held-Away-from-Home-Termiual-Time Rule to provide: 

Payment, to all employees for all time held at the away from 
home terminal in excess of 12 hours, at the rate paid for the last 
service performed. 

This proposal seeks to modify in a significant way a long-standing 
rule governing this matter. I t  is unnecessary here to review the history 
of the existing rule. Suffice it to note that it was last changed approxi- 
mately 20 years ago. In brief, the existing rule provides that operat- 
ing employees in pool freight and unassigned service who a.re held 
"at other than home termilml" will be paid for up to 8-hours' time 
colnmeneing 16 hours after they are relieved from duty, and an addi- 
tional 8 hours for e'tch succeeding o.24-hour period. 

The Organization's proposal seems to make three significant changes 
in the present rule: (1) it seeks to lower the threshold, providing that 
the pay specified in the rule will begin after 12 hours rather 
than after 16 hours ; (o~) it would extend the rule, making it applicable 
to regular assignments as well as .to pool freight and unassigned serv- 
ice; (3) it would alter the rule by requiring the payment of continuous 
time after the 12-hours' threshold period rather than payments for 8 
hours for each subsequent 24-hour period. 

This matter of the reduction of the threshold period to 12 hours 
has been before at least two Presidential Emergeucy Boards, No. 33 
and No. 57. Both of these Boards deelhmd to recommend the proposed 
change. The rule with respect to conductors has apparently remained 
unchanged since 1947. 

The Organization, in the instant proceeding, has emphasized that 
its request is not based upon the pay possibilities, but rather that it 
seeks to encourage the Carriers to schedule the work more efficiently 
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and thereby ,to minimize the length of time conductors are held at 
away-from-home terminals. 

Much of the discussion of this issue before the present Board was 
concerned with the extreme possibilities under the present rule, rather 
than with the typical situations which may occur ill day-by-day 
operations. Ill fact~ very little data were presented that go to the merits 
of the issue involved ill the proposal. We have very little information 
covering the actual experience with respect to the periods for which 
employees are being held at away-from-home terminals. The Presi- 
dential Railroad Commission found that operating employees, on the 
average, were held approximately 4 hours at their away-from-home 
terminals. We have no reason to think that practice has changed very 
much since the date of the Commission's report. 

The data before the Board do not support a finding that the rule 
is being abused or that the employees are frequent victims of careless 
handling in this matter. I t  is possible that  employees have been held 
away from the home terminal for longer periods than has been indi- 
cated in the evidence~ and no doubt there have been individual in- 
stances where very long periods were invoh,ed. However~ we do not 
have such evidence concerning the application of the present rule as 
would justify recomlnendation of the Organization"s proposals. 

I t  may be pohlted out in passing that other classes or crafts of 
railroad operating employees operate under the same rule as the con- 
ductors. Various settlements have been made between these other 
classes or crafts and the Carriers without changes being made in the 
existing rule on this matter. 

As a result of these various considerations, the Board is unable 
to reconnnend the adoption of the proposal. Therefore~ we recommend 
that the Organization withdraw this request. 

In  connection with the subject matter of this rule, the Carriers 
presented a counter-proposal to "eliminate all agreements, rules~ reg- 
ulations, interpretations and practices~ however established, which 
provide payment to conductors and trainmen when held at the other 
than home terminal." 

The Board also l~commends that this counter-proposal be with- 
drawn. 

6. Duration.  The Carriers have urged that the Board's recommend- 
ations should include the same moratorium on further wage demands 
as all other unions have agreed to in settling their 1968-1969 wage 
demands. Those agreements cover a moratorium not only on the wage 
increases and notices which were the subject of the particular round 
of negotiations upon which settlement was reached but also cover 
any other notices to the extent that they cannot be progressed beyond 
peaceful means of settlement before January 1~ 1970. The purpose 
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of such a moratorium is to provide a period of stability during which 
costs of ,the wage increases and of other benefits.can be assessed and 
determined for various purposes including rate relief. 

The Organization did not address itself to the C~rrier's proposal 
for such a moratorium and can therefore be presumed not to have 
taken issue with it. In any event, the Board can see no basis which 
suggests or would warrant any different treatment of this matter 
as it affects the Organization than it has been accorded by the other 
unions through their voluntary agreements. 

The Board therefore recommends that, in consideration of the 
wage increases and other benefits recommended, the Organization 
agree to a moratorium on Section-6 Notices to the extent that they 
cannot be progressed beyond peaceful means before January 1, 1970. 

The Board also recommends that all proposals upon which it does 
not make a specific recommendation, whether of the ORCB or of the 
Carriers, be withdrawn. This recommendation is prompted not by any 
j ud~nent  on the merits of those proposals but on the pra~mnatic ground 
that the recommendations herein contained with respect to both wage 
and nonwage matters would provide a fai,r and equitable basis upon 
which the parties should seek to resolve their present dispute. 

B. THE ENGINEERS' DISPUTE 
Backgrou~wl. The Brotherhood of Locomotive Engineers represents 

nearly 35,000 engineers employed by the Nation's Class I Line-Haul 
Railroads. In  keeping with the terms of their collective-bargaining 
agreements and pursuant to Section 6 of the Railway Labor Act, as 
amended, these Carriers and the Organization in early May 1968 ex- 
changed notices of desired changes in their agreements. Thereafter  
during August and September 1968, these parties held negotiating ses- 
sions with respect to the requested contract changes, and on Septem- 
ber 19, 1968, the Oarriers requested the National Mediation Board 
to enter the dispute. The National Mediation Board conducted media- 
tion during October and November 1968, and when mediation failed .to 
terminate the dispute, the Board proffered arbitration. This proffer 
the Carriers accepted but .the Organization declined. NMB then, on 
December 19,, 1968, terminated its services, and on January  13, 1969, 
President Lyndon B. Johnson issued Executive Order 11444 estab. 
lishing this Emergency Board. The Section-6 Notices of the parties 
are reproduced in Appendix B of this report. 

The BLE seeks by its Section-6 Notice (1) a general wage increase 
of 15 percent applicable to all basic rates including mileage rates, 
effective July  1, 1968, (2) an additional 10-percent increase on all 
basic and mileage rates of engineers operating without a firearm, 
and (3) an additional 10-percent increase on all basic and mileage rates 
of engineers on locomotives equipped with radio-telephones. 
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The Board made every effol"L to, and did in fact, consider the 
BLE 's  proposals separately from the proposals of the ORCB, fil keep- 
ing with the fact that  these were separate disputes, involving distinctly 
different operating crafts, which resulted in separ,~te and independent 
negotiations. But  it was inescapable that .the Board's considera.tion of 
the BLE's  proposals necessarily involved an investigation into factors 
and data common tothe railroad industry and indeed common to both 
the conductors' and engineers' crafts. 

With  respect to the proposal for a general wage increase of 15 per- 
cent and the increase in overmile rates, the B L E  urges that such an 
increase is necessary to bring real wages in line with the increase in 
the cost of living since its last agreement in 1966. I t  argues too that 
such an increase is justified because engineers have contributed to the 
increased productivity that  has taken place in the railroad industry 
during the last decade, because they lack cert'tin of the fringe benefits 
that have become common in other industries, and because it is 
competitively necessary in order to attract future engineers into the 
railroad industry. I t  stresses that  the Carriers: pl~)posal of only a 31/~ - 
percent incre~e on the overmiles results in a significantly smaller 
percentage increase in ea.rnings than other crafts obtained in 1968 and 
that those engineers required to work runs in excess of 100 miles that 
cannot be completed wi.thhl an 8-hour period are especially disadvan- 
taged by a pay structure that has remained frozen at 1961 levels. 

The emphasis of the Carriers on the need for equal and nondis- 
crimhmtory treatment of the many crafts with which it has to deal 
is matched by the countem~ailing emphasis of the engineers on the need 
to recognize .the eliteness of their craft, the skills they possess, their 
indispensability for the efficient operation of the motive power, and 
the existence of compellhlg inequities that are peculiar to their craft. 
The Board, of course, has the respousibility of seeking in the public 
interest an acommodation of these private interests. This is no less 
true for the engineers.than it is for the conductors. 

In the case of the conductors, we have found that the Carriers' 
offer would provide equal and nondiscriminatory treatment of that  
craft only i f  accommodations were made to preserve its wage-level 
status as one of the senior crafts and to correct certain intracraft  
inequities. The Board believes that such considerations are equally 
applicable to the engineers although ~the matter for which there should 
be an accommodation are not identical. 

In  its analysis of the conductors' dispute, .the Board found that the 
conductors as a craft did not receive ,~ full 6-percent increase in August  
1966 because that increase was not extended to overmiles. In the case of 
the engineers, it would appear .that they, too, received less than the 
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full 6 percent because of the holddown on the overmiles. But  it may 
well be that the enghlcers' average hmrease was somewh,~t higher than 
the conductors' because of the greater proportion of their members 
in yard and local-freight service, whose earnings have no mileage com- 
ponent and who therefore received the full increase of 6 percent. We 
lack the d~lt~t upon which we c'm make a reasoned and considered 
d~termination of that fact for purposes of our being able to recom- 
mend the amount to be contributed to an inequity fund as we did in 
the case of the conductors. I t  is clear, therefore, that as to this aspect 
of the situation, the Bo,~rd must necessarily refer the matter back 
to the parties. 

The Board also found in the case of the conductol~ that their craft  
was entitled, as well, to a fund equivalent to 5 cents per hour for each 
member of the craft  for the purpose of inequity adjustments. Although 
the engineers made no specific request for inequity adjustments as 
such, they have not denied such inequities exist, and indeed i.t is evident' 
th,~t they do from the very fact that the Carriers made an offer for 
that very purpose. Hence, the considerations which support the 5-cents- 
per-hour fund for the conductors would appear equally valid for the 
engineers. 

To sun1 up the matter, it is our considered judglnent that the record 
does not support the Organization's request for ,~ 15-percent general 
increase. I t  is our recolnmendation that they accept the Carriers' offer 
of 5 percent, 2 percent, and 3 percent with 31,6 percent of the first 
stage adjustment being applied to overmiles, and the full 2 percent 
and the 3 percent applied to overlniles. At  the same time, we are 
persuaded that in the matter of wage adjustments, the engineers are 
entitled to equal treatment in relation to the other crafts, ,~nd that 
such equaliy suggests that a fund of the components herein indicated 
should be made available for distribution based upon ,~ negotiated 
agreement, and in the absence of agreement upon final and binding 
arbitration. 

With  respect to the request for ~t 10-percent increase in wages for 
engineers who operate locomotives without firemen, it must be recog- 
nized that the Board is in no position on the state of the record to 
determine to what extent, if any, the responsibilities of the engineers 
under these conditions are such as to warrant an increase in the present 
existing differentials. The Carriers in the past have acquiesced in the 
payment of extra compensation, presumably in recognition of the fact 
that there is an added measure of responsibility not theretofore pres- 
ent. And, as the record indicates, the Carriers ha.re offered further 
increases in this rolmd of negotiations. 

The Board is firmly convinced that this is a matter for bargaining 
by the parties, and its only suggestion would be that, in the negotiation 
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of the ftmd which it has recommended, there may be some advantage 
to considering that some portion of the amount involved be allocated 
to this matter. 

The requested 10-percent incre~e on basic and mileage rates for 
operating radio-equipped locomotives is a proposal that appears to 
have been extensively and thoroughly considered in two prior 
proceedings. 

Emergency Board 126 came to the conclusion that the use of radio- 
telephone communications had benefited engineers by making their 
work safer and lvmre comfortable and recommended withdrawal of the 
Organization's proposal for an arbitrary payment. Arbitration Board 
No. 255 came to a similar conclusion, and With the exception of one 
minor area, found in general no changes in job content as would. 
justify additional compensation. 

I f  there has been any change in the underlying situation since those 
proceedings took place and the findings rendered, then, of course, such 
changes should be supported by the same attention to detail and 
evidence that characterized those proceedings. The record before us 
lacks that kind of supporting evidence. 

In  the course of the he,~ring the Organization raised the question 
of the difficult position in which an engineer is placed who is forced to 
rely on radio-telephone instructions of which there is no record. This 
aspect of the matter, in the Board"s view, is more properly related to 
discipline rules and their revision and should be handled as such rather 
than as • wages matter. In  view of the foregoing considerations the 
Board recommends that the Organization withdraw this proposal. 

As in the c~se of the Board's recommendation with respect to the 
conductors, and for the reasons therein stated, the Board recommends 
that the parties agree to a moratorium on Section-6 Notices to the 
extent that they cannot be progressed beyond peaceful means before 
January  1, 1970. 

The Board also recommends that all other proposals of both the 
Engineers and the Carriers be withdrawn. 

C. R E C O M M E N D A T I O N S  

In summary, the Board recommends that the disputes com~nitted to 
its investigation be resolved in the following manner: 

CONDUCTORS' DISPUTE 

1. That  the Organization accept the Carrier's offer of a general wage 
increase of 5 percent of b ~ i c  daily rates and 31/~ percent of mileage 
rates, effective Ju ly  1, 1968, of a further 2 percent of both basic daily 
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and mileage rates, effective January 1, 1969, and of a further 3 percent 
of both basic daily and mileage rates~ effective Ju ly  1~ 1969. 

o~. Th,~t the p,~rties provide ,~ fund that would equal in amount a 
one-percent general increase plus 5 cents per hour for each ORCB 
conductor and that they negotiate the distribution of that fund to 
~ccomplisl b in such proportions as the pat~ics may determine, ,~ 
senior-cr,~ft adjustment for the whole craft, and an adjustment to 
]oca.l-freight-service employees, or any other purpose on which the 
parties may agree. That  in the event the parties fail to agree either 
upon the amount of this fund or its distribution, they submit the matter 
for final determin'ltion to an Arbitrator jointly selected, or, if unable 
to agree in namh~g an Arbitrator, to an Arbitrator designated by the 
National Mediation Board. 

3. That the Organization withdraw its proposal pertaining to car- 
scale additives and that the parties submit this matter to joint study 
and future negotiations. 

4. That  the Organization accept the Carriers' offer 1:o modify the 
present vacation rule 1) 3, grant.ing 2 weeks' paid vacation 'lfter 2 years' 
service and in increase the number of paid holidays from seven to 
eight, subject to a prohibition against multiple time-and-one-half 
payments for work on holidays. 

5. Tha~ the parties agree to It moratorium on Section-6 Notices to 
the extent that they cannot be progressed b%,ond peaceftfl means before 
January 1, 1970. 

6. That  all other proposals of both the Organization and the Car- 
riers be withdn~wn. 

ENGINEERS DISPUTE 

1. That the Organization accept the Carriers' offer of a general 
wage increase of 5 percent of basic daily rates and 31/2 percent of 
the mileage rates, effective Ju ly  1, 1968, of a further 2 percent of both 
basic daily and mileage rates, effective Jal~klary 1, 1969, and of a fur- 
ther 3 percent of both basic daily and mileage rates, effective Ju ly  1, 
1969. 

2. That  the parties negotiate ,~ fund that would equal an ~mount 
derived in accordance with the considerations discussed in this report 
for the correction of intraeraft inequities through distribution to yard 
and local-freight-service employees, or for any other purpose on 
which the parties may agree. That  in the event the parties fail to agree 
Either upon the amount of this fund or its distribution, they submit 
the matter for final determination to an Arbitrator jointly selected, 
or, if  unable to agree in naming an Arbitrator, to an Arbitrator desig- 
nated by the National Mediation Board. 
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3. That the parties resume their negotiations' with respect to the 
Orgalfization's request for an increase in wages for engineers who 
operato locomotives without firemen and consider the allocation of 
some portion of the inequity fund to this purpose. 

4. That the parties agree to a moratorium on Section-6 Notices to 
the extent that they cannot be progressed beyond peaceful means be- 
fore January 1, 1970. 

5. That the Organization withdraw its proposal for an increase 
in basic daily and mileage rates for operating locomotives equipped 
with radio-telephones. 

6. That all other proposals of both the Organization and the Car- 
riers be withdrawn. 

Respectfully submitted, 
LEo C. BRow~, Ghairman. 
PAUL N. GUT~tl:E, Member. 
AmP,~ H. S T O C m ~ ,  Member. 

~VASnZ~OWON, D.C. February 1~, 1969 



APPENDIX A 

PART I: ORCB S E C T I O N S ~  

N O T I C E  T O  C ~ . R R I E R S  

S E P T E M B E R  15, 1967 

1. Mileage Rates  and Gax Sale Addi t ives .  

C h a n g e  e x i s t i n g  a g r e e m e n t s  app l i cab l e  to c o n d u c t o r s  only,  e f fec t ive  J a n u a r y  1, 
1968, to p r o v i d e :  

( a )  Mi l eage  r a t e s  a n d  c a r  s ca l e  a d d i t i v e s  app l i cab le  to f r e i g h t  s e rv i ce  
fo r  m i l e s  in e x c e s s  o f  t h e  bas i c  day ,  s h a l l  be i n c r e a s e d  in p r o p o r t i o n  to a l l  
i n c r e a s e s  app l i ed  to bas ic  da i l y  r a t e s  a n d  c a r  sca le  a d d i t i v e s  s u b s e q u e n t  to 
J u n e  25, 1964. 

(b)  Mi l eage  r a t e s  app l i cab l e  to p a s s e n g e r  s e rv i ce  f o r  m i l e s  in  e x c e s s  o f  t he  
bas i c  day ,  s h a l l  be i n c r e a s e d  in  p r o p o r t i o n  to a l l  i n c r e a s e s  app l i ed  to b a s i c  
da i l y  r a t e s  s u b s e q u e n t  to J u n e  25, 1964. 

2. Expenses  A w a y  From Home. 

C h a n g e  t he  p r e s e n t  a w a y  f r o m  h o m e  e x p e n s e  ru les ,  e f fec t ive  Oc tober  15, 1967, 
to p rov ide  t h a t  a l l  emp l oyees  in r o a d  s e rv i ce  who  a r e  t ied up  or  r e l ea sed  f r o m  
d u t y  fo r  t h r e e  h o u r s  o r  m o r e  a t  a p o i n t  o t h e r  t h a n  t h e i r  h o m e  t e r m i n a l  ( s u p p l y  
po in t )  of  t h e i r  s e n i o r i t y  d i s t r i c t  sha l l  be en t i t l ed  t o :  

( a )  S u i t a b l e  lodg ing  a t  c a r r i e r ' s  e x p e n s e  i n c l u d i n g  t r a n s p o r t a t i o n  to a n d  
f r o m  s u c h  lodging ,  o r  a n  e q u i t a b l e  a l l o w a n c e  in  l ieu t h e r e o f  i f  i t  is  n o t  
pos s ib l e  fo r  t h e  c a r r i e r  to f u r n i s h  s u c h  s u i t a b l e  lodging .  I f  a n  e q u i t a b l e  
a l l o w a n c e  is  be ing  a l l o w e d  i n s t e a d  o f  s u i t a b l e  lodging,  s u c h  a l l o w a n c e  
~ha l l  be i n c r e a s e d  by t he  s u m  of  $2.00 a n d  s h a l l  be a l l owed  fo r  e a c h  24 
.hour  per iod,  or  po r t i on  the reof ,  t ied  up  o r  r e l e a s e d  f r o m  d u t y .  I f  a n  em-  
p loyee  qua l i f ies  f o r  l odg ing  a t  a po i n t  w h e r e  he  r e s ides ,  s u c h  emp loyee  wi l l  
,be en t i t l ed  to t h e  equ i t ab l e  a l l o w a n c e  in l i eu  o f  s u i t a b l e  lodging.  

(b)  R e i m b u r s e m e n t  f o r  a c t u a l  cos t  of  m e a l s  w i t h  a m i n i m u m  of  $2.00 
fo r  t h e  f i rs t  3 h o u r  per iod  t ied up  or  r e l e a sed  f r o m  d u t y  w i t h  a n  a d d i t i o n a l  
p a y m e n t  o f  $2.00 fo r  e ach  s u c c e s s i v e  6 h o u r  per iod .  

(NOTE: T h e  t e r m  " t i ed  u p  o r  r e l e a s e d "  f r o m  d u t y  m e a n s  a n y  t i m e  a n  
e m p l o y e e  is  r e l ea sed  f r o m  d u t y  even  t h o u g h  c o m p e n s a t i o n  m a y  be c o n t i n u o u s . )  

3. Vacations. 

C h a n g e  e x i s t i n g  v a c a t i o n  a g r e e m e n t  ef fec t ive  J a n u a r y  1, 1968, to p rov ide  f o r  
t he  fo l l owing  pa id  v a c a t i o n s :  

1. L e s s  t h a n  i y e a r ' s  s e rv i ce  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 weeks .  
2. F ive  y e a r s '  s e rv ice  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 weeks .  
3. T e n  y e a r s '  s e rv i ce  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 weeks .  
4. F i f t e e n  y e a r s '  s e rv i ce  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 weeks .  
5. T w e n t y  y e a r s '  s e rv i ce  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 weeks .  
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4. TIcld A w a y  From,  H o m e  T e r m  i)la.l T ime .  

C h a n g e  e x i s t i n g  He l d  A w a y  F r o m  H o m e  T e r m i n a l  T i m e  Rule ,  ef fect ive  Octo- 
I)er ]5,  :19(;7. to p rov ide  : 

P a y m e n t ,  to all  e m p l o y e e s  for  all  t i m e  held  a t  t he  a w a y  f r o m  h o m e  ter-  

m i n a l  in e x c e s s  of  12 h o u r s ,  a t  t h e  r a t e  p:lid fo r  t he  l a s t  se rv ice  p e r f o r m e d .  

5. Pai~l Ho l idays .  

E s t a b l i s h  or  a i nend  a g r e e m e n t s ,  ef fect ive  Oc tober  ]5, ;19(;7, to p rov ide  : 
( a )  All e m p l o y e e s  r e p r e s e n t e d  by t h i s  o r g a n i z a t i o n ,  a n d  al l  e m p l o y e e s  

e n g a g e d  in '~ny se rv ice  or  c o m b i n a t i o n  of  se rv ices  w h i c h  i nc ludes  a s e rv i ce  
covered  I)y .~greements  he ld  by t h i s  o r g a n i z a t i o n ,  sha l l  be allowe(l  a m i n i m u m  
of  one bas i c  d a y  a t  the  r a t e  of  t he  l a s t  s e r v i c e  p e r f o r m e d  for  t he  fo l l owing  
hol id ' lys ,  in  a d d i t i o n  to .all o t h e r  eompens - l t i on  e ' l rned  on such  h o l i d a y s :  

New Y e a r ' s  D a y  L a b o r  D a y  
~ '~qsh ing ton ' s  B i r t h d a y  Veter~lns D a y  
Good F r i d a y  T h a n k s g i v i n g  
D e c o r a t i o n  D a y  C h r i s t m a s  
I n d e p e n d e n c e  D a y  E m p l o y e e ' s  B i r t h d a y  

(b)  Eml f loyees  assigqlcd, ca l led  or  used  on a n y  s u c h  ho l i day  s h a l l  he 
pa id  the i r  h o l i d a y  a l l o w a n c e  a s  specif ied above  a n d  in a d d i t i o n  t h e r e t o  
s h a l l  be pa id  a t  the  r a t e  of  t i m e  and  onc-h ' t l f  fo r  all  s e rv i ces  p e r f o r m e d  w i t h  
a m i n i m u m  of  one  . lad o n e - h a l f  t i m e s  t he  d a t e  f o r  t he  bas ic  day.  

(c)  E l i m i n a t e  t he  e x i s t i n g  q u a l i f y i n g  p rov i s ions ,  a n d  in l ieu t h e r e o f  
p rov ide  t h a t  ;ill e m p l o y e e s  w h o  a r e  On t h e  c a r r i e r ' s  ac t ive  l i s t  in e i t h e r  
reguh~r  or e x t r a  s e rv i ce  and  w h o  a r e  n o t  off on e x t e n d e d  f o r m a l  l e ave  o f  
absence ,  s lml l  rece ive  t he  basi(- d a y  fo r  t he  holid.~y. E m p l o y e e s  will  no t  be 
d i sqmdi l i ed  u n d e r  th i s  ru l e  because  of  be ing  off on a s s i g n e d  res t ,  l ay -ove r  
or  v a c a t i o n  d a y s ;  off on a c c o u n t  of  i l lness  or  i n j u r y ;  off b e c a u s e  of  d e a t h .  
i n j u r y  or  i l lness  of  a m e m b e r  of  the  f a m i l y  ; off a t  t he  i n s t a n c e  of t h e  com- 
p a n y  due  to .~nnuhnen t ,  t e m p o r a r y  r e d u c t i o n  in s e rv i ce  over  t he  hol id . ly  
pe r iod  : or  off fo r  p u r p o s e s  of  i n v e s t i g a t i o n ,  e x a m i n a t i o n  or  a n y  fo rm  of com-  
p a n y  bus ine s s .  

(d )  I f  an  e m p l o y e e ' s  b i r t h d a y  f a l l s  on one  of t he  o t h e r  d e s i g n a t e d  holi-  
d'~ys, t he  b i r t h d a y  h o l i d a y  shq l l  be cons i de r ed  to be t h e  d a y  fo l lowing  s u c h  
o t h e r  ho l iday .  

6. S i c k  Leave .  

E s t a b l i s h  a ru l e  effect ive  Oc tober  15, 19(;7, p r o v i d i n g  for  15 d a y s  p:lid s ick 
l eave  pe r  year ,  to a c c u m u l a t e  if no t  used .  

O R D E R  O F  R A I L W A Y  C O N D U C T O R S  A N D  B R A K E M E N  

G e n e r a l  C o m m i t t e e  of  A d j u s t m e n t  

R a i l r o a d  
Apri~ .1, 1968 

(1)a te )  

DEAR SIR : P l e a s e  accep t  t h i s  a s  f o r m a l  no t i ce  u n d e r  t he  p r o v i s i o n s  o f  Sec t ion  
6 of  t h e  R a i h v a y  L a b o r  Act,  a s  a m e n d e d ,  of  t h e  des i r e  of  t h e  O r g a n i z a t i o n  to 
c h a n g e  effect ive  J u l y  1, 19(;8, t he  e x i s t i n g  a g r e e m e n t s  c o v e r i n g  the  c l a s s e s  a n d  
c r a f t s  of  emp loyees  r e p r e s e n t e d  hy  t h i s  O r g a n i z a t i o n  to t he  e x t e n t  as  i nd i ca t ed  in 
A t t a c h m e n t s  "A"  -rod "B "  here to .  
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Please .~dvise the da te  and place conference may  be had to d iscuss  this  notice 
with yea  as provided in the Ra i lway  Labor  Act. as amended.  

Like notices are  being served on other  ra i l roads  on this  date, and it is requested 
in the event  ;t se t t l ement  is not reached,  tha t  you, along with these other rai l roads,  
au thor ize  a Nat ional  Conference Commit tee  to represent  you in h ' lndl ing  th is  
m~t te r  to a conclusion. 

Very l:ruly yollrS, 

General  Cha i rman .  

A T T A C H M E N T  "A" 

1. W¢tgc  l n c r c a s e  

A. Effective Ju ly  1. 19(;8, all basic daily and  mileage ra tes  of pay in effect 
on J un e  30, 1(,)68. shal l  be increased by the a m o u n t  of seventy- two cents (72¢) 
per basic day. 

B. All ex is t ing  basic daily and mileage ra tes  resu l t ing  from increases  provided 
in I tem A of this  notice shall  be f u r t h e r  increased by "m addi t ional  fifteen per- 
cent  (15%).  

(3. All a rbi t rar ies ,  miscel laneous  rates,  special  al lowances,  daily, weekly and  
month ly  g u a r a n t e e s  shal l  be increased commensura t e ly  wi th  wage increases  
provided by I t ems  A and B of this  notice. 

D. The  local f r e igh t  service differential  shal l  be ten percent  (10%) in excess 
of the f re igh t  ra tes  es tabl i shed by I t ems  A and B of th is  notice. 

E. An inequity a d j u s t m e n t  in the a m o u n t  of $4.50 per basic day  and 4.5 cents  
per mile shal l  be added to all ex is t ing  basic daily ra tes  and mile.tge r a t e s  of 
conductors  in addi t ion to the increases  provided for in other i tems of this  notice. 

F. Wage  ra tes  resu l t ing  from the increases  provided for in I t e ms  A, B, D, and 
E, shal l  be subject  to a cost-of-living a d j u s t m e n t  made  on the  following basis  : 

(a)  Consumer  Price Index  base which shal l  be the Index  as  of April  1, 
1968. 

(b) One "uld one-half  cents  (1.5) per hour  and  0.12 cents  per mile ad- 
j u s t m e n t  for  each 0.4 and  0.5 point  change,  a l t e rna te ly  in the  Consumer  
Price Index. 

(c) Cost-of-living a d j u s t m e n t  to be made  each th ree -month  period, com- 
mencing with the  first pay period beginning on or a f t e r  September  1, 1968. 

(d)  The cost-of-living a d j u s t m e n t  will be de termined in accordance wi th  
the changes  in the "Consumer  Price Index  1957-1959=100- -Uni ted  S ta tes  
City Average, all i tems" as  publ ished by the  Bure a u  of Labor  Stat is t ics ,  
U.S. D e p a r t m e n t  of Labor, and  he rea f t e r  re fer red  to as  the BLS Consumer  
Price Index.  The  cost-of-living a d j u s t m e n t  shal l  be made  commencing 
September  :1, 1968, and  each th i rd  mon th  the rea f t e r  based on the  BLS Con- 
su m er  Price Index  as  of Ju ly  3, 1968, and  the  BLS Consunmr  Price Index  
each th i rd  month  thereaf ter ,  respectively as  i l lus t ra ted  by the following 
table : 

B L8  Co~tsumcr Price Effcctfoe date ot 
hldc:e 08 o]: Adjuntment- - . t i rs t  pay 

July, 1968. period o~ or ~llter: 

J a n u a r y .  1969. September,  1968. 
October, 1968. December,  1968. 
April, 1969. l~iarch, 1969. 
July,  1969. June,  1969. 
October, 1969. September,  1969. 

December,  1969. 
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The  cost-of-l iving a d j u s t m e n t ,  when  provided for, shal l  r ema in  in effect to 
date  of s u b s e q u e n t  a d j u s t m e n t  : 

0 .0 -0 .3~None .  
0.4-0.8--~] 2 cents  per  basic  day and  0.12 cents  per  mile. 

0 .9-1 .2~24 cents  per  basic  day  and  0.24 cents  per  mile. 
1 .3-1 .7~36 cents  per  basic  day  and 0.36 cents  per  mile. 
1.8--2.1 = 4 8  cents  per  basic  day and 0.48 cents  per  mile. 
2 .2-2 .6~60 cents  per  basic  day and  0.60 cents  per  mile. 
2 .7-3 .0~72 cents  per  basic  day  and 0.72 ceuts  per  mile. 

and  so fo r th  wi th  co r r e spond ing  1.5 cents  per  h o u r  and  0.12 cents  per  mile 

a d j u s t m e n t  fo r  each 0.4 and  0.5 point  change  in the Index .  

A T T A C H M E N T  "B" 

A. Effective J u l y  ], ]968, ca r  scale addi t ives  apl)lic'lble to conduc to r s  in road-  
f r e i gh t  service receiving road ra t e s  of pay  shal l  be increased  as  fo l lows :  

BASIS OF PAY 

Maximum number of ears (including 
caboose) hauled in road movement at 
any one time on road trip anywhere 
between initial starting point antl point 
of release. 

Amounts to be added to the Basic Daily 
freight rates in effect as of June 30, 
1968. 

Conductors 

Per basic day Cents per mile  

Less  t h a n  41 . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $0. 50 
41 to 80 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1. 00 
81 to 105 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1.50 
106 to 325 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2. O0 
126 to ]45 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 .50 
146 to 165 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3. O0 

0 .5  
1 .0  
1 .5  
2 .0  
2 .5  
3 .0  

Add 50 cents  per  day and  0.5 cent  per  mile fo r  each addi t iona l  block of 20 
ca r s  o r  por t ion  thereof .  

P A R T  I I :  C A R R I E R S '  C O U N T E R P R O P O S A L S  T O  BLE 'S  S E C T I O N - 6  
N O T I C E S  

Graduated l~atcs oi Pay 

El imina t e  all ag reement s ,  rules,  regula t ions ,  in terpreta , t ions  and pract ices,  
h o w e v e r  es tabl ished,  which  provide  fo r  ca r  scale addi t ives  based on n u m b e r  
of  ca r s  handled  in local and . through f r e igh t  service. 

1. Monetary Claims 

Es tab l i sh  a ru le  to provide  t h a t  no m o n e t a r y  claim based  on the f a i l u r e  of  
the c a r r i e r  to use  an  employee ,to p e r f o r m  w o r k  shal l  be valid un less  t he  c l a iman t  
w a s  the  employee con t r ac tua l ly  ent i t led to p e r f o r m  the w o r k  and  w a s  ava i lab le  
and  qualified to do so, and no m o n e t a r y  a w a r d  based on such a claim shal l  
exceed the  equ iva len t  of the  t ime ac tua l ly  requ i red  to p e r f o r m  the claimed work  
on a m inu t e  bas is  a t  the  s t r a i g h t  t ime rate,  less a m o u n t s  ea rned  in any capac i ty  
in o the r  r a i l road  emp loymen t  or  outs ide  employment ,  and  less any  a m o u n t s  
received as  u n e m p l o y m e n t  componsat iou .  

E x i s t i n g  rules ,  agreements ,  i n t e r p r e t a t i o n s  or  pract ices ,  howe ve r  es tabl ished,  
wh ich  provide  fo r  penal ty  p a y m e n t s  fo r  f a i l u re  to use  an  employee con t rac tua l ly  
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e n t i t l e d  .to p e r f o r m  w o r k  sha l l  be modif ied  to c o n f o r m  w i t h  t he  fo rego ing ,  a n d  
w h e r e  t h e r e  is  no rule ,  a g r e e m e n t ,  i n t e r p r e t a t i o n  o r  p r a c t i c e  p r o v i d i n g  fo r  
p e n a l t y  pay ,  none  sha l l  be e s t a b l i s h e d  by ,this rule.  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  h o w e v e r  
e s t a b l i s h e d ,  w h i c h  confl ic t  w i t h  t h e  above  s h a l l  be e l i m i n a t e d ,  excep t  t h a t  a n y  
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  p r a c t i c e s  cons ide r ed  by  t h e  C a r r i e r  
to J)e m o r e  f a v o r a b l e  m a y  be r e t a i ned .  

2. Ass ignmv~t  and U.~e of Employees  

T h e  C a r r i e r  sha l l  no t  be r e q u i r e d  to w o r k  a n  employee  i f  w o r k i n g  h i m  w o u l d  
ent.ail  p a y m e n t  to h i m  of  m o r e  t h a n  ,the s t r a i g h t  t i m e  ra te ,  a n d  u s e  of a n o t h e r  
p e r s o n  in h i s  1)lace sha l l  no t  be ba s i s  f o r  c l a i m s  of  a n  emp loyee  no t  used .  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  h o w e v e r  es tab-  
l i shed ,  w h i c h  confl ic t  w i t h  t he  above  sha l l  be e l i m i n a t e d ,  excep t  tha~t a n y  e x i s t i n g  
ru les ,  r egu l a t i ons ,  i n t e rp re t a , t i ons  or  p r ac t i c e s  c o n s i d e r e d  by t h e  C a r r i e r  to 
be m o r e  f a v o r a b l e  m a y  be r e t a ined .  

3. Di.~vipline and h~vestigatio~t 

A m e n d  al l  e x i s t i n g  ru les ,  a g r e e m e n t s ,  i n t e r p r e t a t i o n s  or  p rac t i ces ,  h o w e v e r  
e s t a b l i s h e d ,  d e a l i n g  w i t h  d i sc ip l ine  a n d  i n v e s t i g a t i o n  in s u c h  m a n n e r  so a s  to 
m a k e  t he  fo l l owing  ef fec t ive  : 

I f  i t  is  f o u n d  t h a t  a n  emp l oyee  h a s  been u n j u s t l y  s u s p e n d e d  or  d i s m i s s e d  
f r o m  service ,  s u c h  employee  s h a l l  be r e i n s t a t e d  w i t h  h i s  s en io r i t y  r i g h t s  
u n i m p a i r e d  a n d  be c o m p e n s a t e d  fo r  w a g e  loss.  i f  a n y ,  s u f f e r e d  by h i m  r e su l t -  
i ng  f r o m  sa id  s u s p e n s i o n  o r  d i s m i s s a l  l ess  a n y  a m o u n t  e a r n e d ,  or  w h i c h  
cou ld  h a v e  been e a r n e d  by t he  exe r c i s e  of  r eason : th le  d i l igence ,  d u r i n g  such  
per iod  of  sns l )ens ion  or  d i s m i s s a l .  

Al l  a g r e e m e n t s ,  ru les ,  r egu la¢ ions ,  i n t e r p r e t a t i o n s  or  p rac t i ces ,  h o w e v e r  e s t ab -  
l i shed ,  w h i c h  conf l ic t  w i t h  t he  above  sha l l  be e l i m i n a t e d  excep t  t h a t  a n y  e x i s t i n g  
ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  pr .act ices cons i de r ed  by t he  C a r r i e r  .to be 
m o r e  f a v o r a b l e  m a y  be r e t a ined .  

4. Hold Dow~z ou Mileage l~ates 

Effec t ive  J a n u a r y  1, 1968, Sec t ion  1 of  Ar t i c l e  IV of  .the A g r e e m e n t  of  J u n e  
25, 1964 sha l l  be a m e n d e d  to r ead  a s  fo l lows  : 

" T h e  a p p l i c a t i o n  of  a n y  w a g e  i n c r e a s e s  w h i c h  become effect ive  on or  
a f t e r  J a n u a r y  1, 1968 will  be l i m i t ed  to bas i c  da i l y  ra.tes a n d  s h a l l  no t  app ly  
to e x i s t i n g  m i l e a g e  r~ tes . "  

5. In tercha~ge Service 

E l i m i n a t e  a l l  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  o r  p rac t i ces ,  h o w e v e r  e s t ab -  
l i shed ,  w h i c h  r e s t r i c t  t he  C a r r i e r s '  r i g h t  to p rov i de  fo r  t he  i n t e r c h a n g e  of  c a r s  
b e t w e e n  r a i l r oads ,  w i t h  e m p l o y e e s  of  e i t h e r  c a r r i e r ,  h o w e v e r  p e r f o r m e d ,  w i t h o u t  
r e s t r i c t i o n  a s  to loca t ion  of  t r a c k  o r  t r a c k s  w h e r e  s u c h  i n t e r c h a n g e  m a y  be  
a c c o m p l i s h e d  a n d  w i t h o u t  p e n a l t y  or  o t h e r  a d d i t i o n a l  p a y m e n t  to t he  employees .  

6. Yard  8tarring T ime  

1. E l i m i n a t e  a l l  ru les ,  r e g u l a t i o n s  a n d  p r a c t i c e s  w h i c h  p r e c l u d e  t h e  s t a r t i n g  o f  
y a r d  e n g i n e s  a t  a n y  t i m e  in y a r d s  w h e r e  m o r e  t h a n  one e n g i n e  is employed ,  e x c e p t  
t h a t  r e g u l a r l y  a s s i g n e d  y a r d  c r ews  will  n o t  be s t a r t e d  in s u c h  y a r d s  b e t w e e n  
t he  h o u r s  of  12:01 a .m.  a n d  4 :00  a .m.  

2. I n  y a r d s  w h e r e  on ly  one y a r d  e n g i n e  is  emp loyed ,  t he  y a r d  c rew m a y  be 
s t a r t e d  a t  a n y  t ime .  

3. E x t r a  c rews  a n d  t r a n s f e r  c r ews  a r e  no t  s u b j e c t  to t he  f o r e g o i n g  a n d  m a y  be 
s t a r t e d  a t  a n y  t ime .  
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4. None  of  t h e  p r o v i s i o n s  of  t h i s  ru l e  s h a l l  t a k e  effect  oil a n y  i n d i v i d u a l  
C- l r r ie r  w h o s e  m a n a g e m e n t  e lec ts  to r e t a i n  p r e s e n t  r u l e s  or  p r a c t i c e s  w i t h o u t  
modi f i ca t ion ,  by so  n o t i f y i n g  t h e  Gene ra l  C h a i r m a n  w i t h i n  t h i r t y  d a y s  of  t h e  
da.te of  th i s  A g r e e m e n t .  

7. Lodgi~g Allowa.~me 

R e v i s e  Ar t i c l e  I I ,  Sec t ion  1, of  t h e  J u n e  25, 1964 A g r e e m e n t  to r ead  a s  f o l l ows  : 
W h e n  t he  C a r r i e r  t i es  up  a road  se rv i ce  c rew ( e x c e p t  s h o r t  t u r n a r o u n d  

p a s s e n g e r  c r e w s )  or  i n d i v i d u a l  m e m b e r s  the reof ,  a t  a t e r m i n a l  ( i n c l u d i n g  
t ie-up p o i n t s  n a m e d  by a s s i g n m e n t  buP.et ins,  or  p r e s e n t l y  l i s t ed  in s c h e d u l e  
n g r e e n m n t s ,  or  o b s e r v e d  hy  pr ' tc t ice ,  a s  r e g u l a r  p o i n t s  f o r  t y ing  up  c r e w s )  
o t h e r  t h a n  t he  d e s i g n a t e d  h o m e  t e r m i n a l  of  t h e  c r ew  a s s i g n m e n t  f o r  e i g h t  
(8)  h o u r s  or  more ,  e ach  m e m b e r  o f  t he  c rew so .tied u p  sha l l  be p rov ided  
s u i t a b l e  l o d g i n g  a t  t he  C a r r i e r ' s  e x p e n s e  o r  an  e q u i t a b l e  a l l o w a n c e  in l i eu  
thereof .  S u i t a b l e  l odg ing  or  an  equ i t ab l e  a l l o w a n c e  in l ieu  t h e r e o f  s h a l l  be 
w o r k e d  o u t  on a local  bas i s .  T h e  equ i t ab l e  a l l o w a n c e  s h a l l  be p rov ided  on ly  
i f  i t  is n o t  r e a s o n a b l y  poss ib le  to p rov i de  lodging .  

I f  a n  a l l o w a n c e  is be ing  m a d e  in l ieu  o f  l odg ing  a s  well  a s  o t h e r  c o n s i d e r a -  
t i ons  u n d e r  p r o v i s i o n s  of  e x i s t i n g  a g r e e m e n t s ,  t he  a m o u n t  a t t r i b u t e d  on ly  to 
l odg ing  sha l l  be r e m o v e d  if  s u i t a b l e  l odg i ng  is  supp l ied ,  or  of fse t  a g a i n s t  a n  
e q u i v a l e n t  a l lowance .  T h i s  s h ' d l  be w o r k e d  o u t  on a local  bas i s .  

All  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  h o w e v e r  
e s t ab l i shed ,  w h i c h  conf l ic t  w i t h  t h e  above  sha l l  be e l i m i n a t e d .  

8. Elimi~mtio~ of Paid Meal Allowances 

E l i m i n a t e  a l l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ce s ,  
h o w e v e r  e s t ab l i she d ,  w h i c h  r e q u i r e  t he  c a r r i e r  to p rov ide  pa id  m e a l  a l l owances .  

Compulsory Retiremc~z.t 

All e m p l o y e e s  s u b j e c t  to t h e  p r o v i s i o n s  o f  . this a g r e e m e n t  w h o  a r e  s e v e n t y  y e a r s  
of  age  o r  ove r  n m s t  r e t i r e  f r o m  a c t i v e  s e rv i ce  no l a t e r  t h a n  90 d a y s  s u b s e q u e n t  
to t h e  effect ive  d a t e  o f  t h i s  a g r e e m e n t .  T h e r e a f t e r ,  t h e  m a n d a t o r y  r e t i r e m e n t  age  
s h a l l  be p r o g r e s s i v e l y  l owered  u n t i l  i t  is  65 in  a c c o r d a n c e  w i t h  t h e  fo l l owing  
s c h e d u l e  : 

J a n u a r y  1, 1969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  69 y e a r s  of  age.  
J u l y  1, 1969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  68 y e a r s  of  age.  
J a n u a r y  1, 1970 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  67 y e a r s  o f  age.  
J u l y  1, 1970 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  66 y e a r s  of  age .  
J a n u a r y  1, 1971 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  65 y e a r s  o f  age.  

E x i s t i n g  a g r e e m e n t s  w h i c h  p rov ide  fo r  r e t i r e m e n t  a t  a n  e a r l i e r  age  t h a n  h e r e i n  
s e t  f o r t h  r e m a i n  in  f u l l  fo rce  a n d  effect.  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  h o w e v e r  
e s t ab l i shed ,  w h i c h  confl ict  w i t h  t h e  above  s h a l l  be e l i m i n a t e d ,  e x c e p t  t h a t  a n y  
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  p r a c t i c e s  c o n s i d e r e d  by t he  C a r r i e r  
to be m o r e  f a v o r a b l e  m a y  be r e t a i n ~ l .  

Held A.~eay From Home Ter~niaal 

E l i m i n a t e  a l l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ce s ,  
h o w e v e r  e s t a b l i s h e d ,  w h i c h  p r o v i d e  p a y m e n t  to c o n d u c t o r s  a n d  t r a i n m e n  w h e n  
h e l d  a t  t he  o t h e r  t h a n  h o m e  t e r m i n a l .  
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Graduateg  Rates  of Pay  

E l i m i n a t e  al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  
h o w e v e r  e s t ab l i shed ,  w h i c h  p rov i de  fo r  c a r  s ca l e  a d d i t i v e s  based  on n u m b e r  of  
c a r s  h a n d l e d  by c o n d u c t o r s  a n d  t r a i n m e n .  

Overt ime i~ Yard  Servi.~e 

E l i m i n a t e  al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ce s ,  
h o w e v e r  e s t ab l i shed ,  cove r i ng  e x t r a  y a r d m e n  w h i c h  p rov ide  fo r  t h e  p a y m e n t  of  
o v e r t i m e  a t  one a n d  o n e - h a l f  t i m e s  t he  h o u r l y  r a t e  fo r  w o r k  p e r f o r m e d  on a 
s econd  s h i f t  w h i c h  s t a r t s  w i t h i n  22~,~ h o u r s  f r o m  t he  s t a r t i n g  t i m e  of t h e  f i r s t  
sh i f t .  

Guarani tees an.d Arbi trar ics  

E l i m i n a t e  al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  
h o w e v e r  e s t ab l i shed ,  w h i c h  : 

( i)  P r o v i d e  fo r  da i ly  e a r n i n g s  m i n i m a ,  m i n i m u m  d a i l y  e a r n i n g s  or  da i ly ,  
week ly  or  m o n t h l y  e a r n i n g s  g u a r a n t e e s ,  Or 

( i i )  P r o v i d e  fo r  a r b i t r a r y  p a y m e n t s ,  or  spec ia l  or  c o n s t r u c t i v e  a l low- 
ances ,  w h i c h  coni l ic t  w i t h  the  p a y m e n t  of  s ing le  t i me  in m i l e s  or  h o u r s  f r o m  
the  t ime  ca l led  to r e p o r t  fo r  d u t y  un t i l  a c t u a l l y  r e l e a sed  f r o m  du ty ,  excep t ,  
howeve r ,  t h a t  p a y m e n t s  p rov ided  in &r t ic le  V of t h e  J u n e  25, 1964 A g r e e m e n t  
will  be p re se rved ,  or  

(i i i)  P r o v i d e  fo r  t i m e  or  a l l o w a n c e s  fo r  p r e p a r i n g  r e p o r t s  or  o t h e r  s i m i l a r  
d u t i e s  a t  t he  beg inn ing ,  d u r i n g ,  o r  a t  t he  end  of  a t r ip  or  t o u r  of  du ty .  

Milcagv Limi ta t ions  

E x i s t i n g  m ' ~ x i m u m  m i l e a g e  l i m i t a t i o n s  sha l l  be i n c r e a s e d  by twen ty - f ive  p e r c e n t  
( 2 5 % ) .  T h e  i n d i v i d u a l  c a r r i e r s  wil l  be a f fo rded  a 30-day op t ion  to a ccep t  or  
r e j e c t  t h i s  ru l e  by s e n i o r i t y  d i s t r i c t s  so t h a t  e ach  i n d i v i d u a l  c a r r i e r  m a y  e lec t  to 
r e t a i n  p r e s e n t  r u l e s  or  p rac t i ces ,  w i t h o u t  modi f i ca t ion ,  on a n y  one  or  m o r e  o f  i t s  
s e n i o r i t y  d i s t r i c t s .  



APPENDIX B 

PART I :  BLE SECTION-6 NOTICE TO CARRIERS 

Sect ion 1 

Establ ish or amend rules, regulations, or agreements  relat ing to ra tes  of pay 
to provide the following: 

(a) Effective July 1, 1968, basic daily rates  shall  be increased fifteen 
percent,  (15) ;,the new rages thus established shall be the basis for all mileage 
ra tes  including miles in e x e e ~  of 100. 

(.b) All a.rbitraries, miscellaneous rates, special allowances, daily, weekly 
and .monthly guarantees  shall  be increased fifteen .percent, (15%).  

(c) Differentials  above the  exist ing s tandard  ra tes  of pay .shall be main- 
tained. 

Section 2 

When locomotive engineers work during a t r ip  or tour  of duty, or any par t  
thereof,  wi thout  a fireman (helper) ,  basic daily and mileage ra tes  of pay es- 
tablished by Section 1 shall be increased by an addit ional  ten percent, (10%).  

Section 8 

The rate  of pay for  locomotive engineers on locomotives equipped with radio- 
terephone or other  communications systems shall  be ten percent  (10%) in excess 
of the ra tes  of pay established by Section 1 and Section 2 of this Proposal.  

Section ~} 

Exist ing ra tes  of pay, a rb i t ra r ies  or special allowances for engineers on loco- 
motives equipped with radio-telephone or s imlar  communeation.s systems con- 
sidered more favorable by the committee than any set t lement  reached in 
disposition of this  Proposal  shall  be preserved. 

PART II :  CARRIERS'  COUNTERPROPOSALS TO BLE'S SECTION-6 

NOTICES 

Ass igmnent  and Use of Employees  

The Carr ier  shall  not be required to work an employee if working him would 
entail  payment  to him of more than the .straight time rate, and use of anoth'er 
person in his place shall  not be .basis for claims of an employee not used. 

Grad~ated Rates  o F Pay  

Eliminate  all agreements,  rules, regulations, in terpre ta t ions  and practices, 
however established, which provide for graduated .rate of pay ba.sed on weight  
on dri~ers for engineers and firemen in all classes of service, and establish a rule 
providing for a single daily and single hourly ra te  equivalent  to the current ly  
effective minimum graduated daily and hourly ra te  in each class of service. 

Overt ime in Ya rd  and Hos t ler  Service  

Eliminate  all  agreements,  rules, regulations, in terpre ta t ions  and practices, 
however established, covering ext ra  engineers and firemen in yard service which 

(30) 
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prov ide  fo r  the  p a y m e n t  of  o v e r t i m e  a t  one a n d  o n e - h a l f  t i m e s  t h e  h o u r l y  ra.te 
for  w o r k  p e r f o r m e d  on a second  s h i f t  w h i c h  s t a r t s  w i t h i n  2 2 ½  h o u r s  f r o m  t h e  
s ta . r t ing  t i m e  of  t he  f i r s t  sh i f t .  

G~lara~,tees a~d Arbi trarles  

E l i m i n a t e  a l l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  
h o w e v e r  e s t ab l i shed ,  w h i c h  : 

( i )  P r o v i d e  for  d a i l y  e a r n i n g s  m i n i m a ,  m i n i m u m  da i l y  e a r n i n g s  or  da i ly ,  
week ly  or m o n t h l y  e a r n i n g s  g u a r a n t e e s ,  o r  

( i i )  P r o v i d e  fo r  a r b i t r a r y  p a y m e n t s ,  or  spec ia l  o r  c o n s t r u c t i v e  a l l owances ,  
w h i c h  confl ic t  w i t h  t he  p a y m e n t  o f  s ing le  t i m e  in m i l e s  or  h o u r s  f r o m  t h e  
t i m e  ca l l ed  to  r e p o r t  f o r  d u t y  u n t i l  a c t u a l l y  r e l e a sed  f r o m  du ty ,  excep t ,  
howeve r ,  t h a t  p a y m e n t s  p r o v i d e d  in Ar t i c l e  V of  the  J u n e  25, 1964 Agree -  
m e n t  wil l  be p r e s e r v e d ,  o r  

( i i i )  P r o v i d e  f o r  t i m e  or  a l l o w a n c e s  fo r  i n s p e c t i n g  o r  p r e p a r i n g  locomo-  
t ives ,  p r e p a r i n g  r epor t s ,  t u r n i n g  locomot ives ,  o r  o t h e r  s i m i l a r  d u t i e s  a t  t h e  
beg inn ing ,  d u r i n g ,  o r  a t  t he  end  o f  a t r i p  or  t o u r  o f  du ty .  

Hold Dmvtt  o~ Mileage Rates  

Sect ion  1 of  Ar t i c l e  IV of  t h e  A g r e e m e n t  o f  J u n e  25, 1964 s h a h  be 
a m e n d e d  to r e ad  a s  f o l l ows  : 

" T h e  a p p l i c a t i o n  o f  a n y  w a g e  i n c r e a s e s  w h i c h  become ef fec t ive  on o r  a f t e r  
J u l y  1, 1968 wi l l  be l imi t ed  to bas i c  da i ly  r a t e s  a n d  s h a l l  n o t  app ly  to ex i s t -  
i ng  mi l eage  r a t e s . "  

Compulsory  Re t i rement  

All e m p l o y e e s  s u b j e c t  to t h e  p r o v i s i o n s  o f  t h i s  a g r e e m e n t  w h o  a r e  70 y e a r s  
of  age  o r  over  a s  of  t he  d a t e  of  t h i s  a g r e e m e n t  m u s t  r e t i r e  f r o m  ac t ive  s e rv i ce  
no l a t e r  t h a n  90 d a y s  f r o m  t h a t  da te .  T h e r e a f t e r ,  t h e  m a n d a t o r y  r e t i r e m e n t  a g e  
s h a l l  be progres..c.ively lowered  u n t i l  i t  is  65 in a c c o r d a n c e  w i t h  t h e  f o l l o w i n g  
s c h e d u l e  : 

Attained age Date of attainment Mandatory Retire- 
ment age 

69 or ove r  . . . . . . . . . . . . . . . . .  P r io r  to  Oct .  1, 1968 . . . . . . . . . . . . .  Oct .  1, 1968 
68 or ove r  . . . . . . . . . . . . . . . . .  P r io r  to  Apr .  1, 1969 . . . . . . . . . . . .  Apr .  1. 1969 
67 or ove r  . . . . . . . . . . . . . . . . .  P r i o r  to  Oct .  1, 1969 . . . . . . . . . . . . .  Oct .  1, 1969 
66 or ove r  . . . . . . . . . . . . . . . . .  P r io r  to  Apr .  1, 1970 . . . . . . . . . . . . .  Apr .  1, 1970 
65 or ove r  . . . . . . . . . . . . . . . . .  P r i o r  to  Oct .  1, 1970 . . . . . . . . . . . . .  Oct .  1, 1970 

E m p l o y e e s  a t t a i n i n g  a g e  65 on  or  a f t e r  Oc t obe r  1, 1970 s h a l l  r e t i r e  no  l a t e r  
t h a n  t he  f i rs t  d a y  of  t h e  f o l l o w i n g  m o n t h .  

E x i s t i n g  a g r e e m e n t s  w h i c h  p r o v i d e  fo r  r e t i r e m e n t  a t  a n  e a r l i e r  age  t h a n  
h e r e i n  s e t  f o r t h  r e m a i n  in fu l l  fo rce  a n d  effect.  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces ,  h o w e v e r  
e s t a b l i s h e d ,  w h i c h  conf l ic t  w i t h  t h e  above  sha l l  be e l i m i n a t e d ,  e x c e p t  t h a t  a n y  
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e rp r e t a , t i ons  o r  p r a c t i c e s  c o n s i d e r e d  by t h e  car -  
r i e r  to be more  f a v o r a b l e  m a y  be r e t a i ned .  

Monetary  C l a i ~  

E s t a b l i s h  a ru l e  to  p rov ide  t h a t  no  m o n e t a r y  c l a i m  based  o11 t h e  f a i l u r e  o f  
t he  c a r r i e r  to u se  an  emp l oyee  to p e r f o r m  w o r k  s h a l l  be va l id  u n l e s s  t he  c l a i m a n t  
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w a s  t he  emp loyee  c o n t r a c t u a l l y  e n t i t l e d  to p e r f o r m  the  w o r k  a n d  w a s  a v a i l a b l e  
a n d  qual i f ied  to do so, a n d  no m o n e t a r y  a w a r d  ba sed  on s u c h  a c l a im s h a l l  exceed  
t h e  e q u i v a l e n t  o f  t h e  t i m e  a c t u a l l y  r e q u i r e d  to p e r f o r m  the  c l a i m e d  w o r k  o n  

a m i n u t e  b a s i s  a t  t h e  s t r a i g h t  t i m e  ra te ,  l ess  a m o u n t s  e a r n e d  in a n y  c a p a c i t y  
in o t h e r  r a i l r o a d  e m p l o y m e n t  or  o u t s i d e  e m p l o y m e n t ,  a n d  less  a n y  a m o u n t s  re-  
ce ived a s  u n e m p l o y n m n t  c o m p e n s a t i o n .  

E x i s t i n g  ru les ,  a g r e e m e n t s ,  i n t e r p r e t a t i o n s  o r  p rac t i ces ,  h o w e v e r  e s t a b l i s h e d ,  
w h i c h  p rov ide  for  p e n a l t y  p a y m e n t s  f o r  f a i l u r e  to use  a n  e m p l o y e e  c o n t r a c t u a l l y  
e n t i t l e d  to  p e r f o r m  w o r k  s h a l l  be modi f ied  to c o n f o r m  w i t h  the  fo rego ing ,  a n d  
w h e r e  t h e r e  is no rule ,  a g r e e m e n t ,  i n t e r p r e t a t i o n  or  p r ac t i c e  l ) rovid ing  fo r  p e n a l t y  
pay ,  none  sha l l  be e s t a b l i s h e d  by t h i s  rule .  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  p rac t i ce s ,  h o w e v e r  e s t ab -  
l i shed ,  w h i c h  confl ic t  w i t h  t he  above  sha l l  be e l i m i n a t e d ,  e x c e p t  t h a t  a n y  e x i s t i n g  
ru les ,  r egu l a t i ons ,  interpretations or  p r a c t i c e s  cons ide red  by t h e  c a r r i e r  to be 
m o r e  f a v o r a b l e  m a y  be r e t a i n e d .  

Prohibition, Against Multiple Time and One-HalF Payme~ts o~. Holidays 

U n d e r  no c i r c u m s t a n c e s  wil l  a n  emp l oyee  be .f l lowed m o r e  t h a n  one t ime  
a n d  o n e - h a l f  p a y m e n t  for  s e rv i ce  p e r f o r m e d  by h i m  on a n y  d a y  w h i c h  is a ho l iday .  

All  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  a n d  l)ract ices,  h o w e v e r  es- 
t ab l i shed ,  w h i c h  confl ict  w i t h  t h e  above  sha l l  be e l i m i n a t e d ,  excep t  t h a t  a n y  
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  o r  p r a c t i c e s  c o n s i d e r e d  by t he  c a r r i e r  
to be m~re  f a v o r a b l e  m a y  be r e t a i n e d .  

Di.~'cipline a~d Investigation 

A m e n d  al l  e x i s t i n g  rules ,  ~ g r e c m e n t s ,  interl,ret~tions or  p rac t i ces ,  h o w e v e r  
e s t a h l i s h e d ,  d e a l i n g  w i t h  d i s c ip l i ne  a n d  i n v e s t i g a t i o n  in s u c h  m a n n e r  so as  to 
m a k e  t he  f o l l o w i n g  ef fec t ive  : 

I f  i t  i s  f o u n d  t h a t  a n  e m p l o y e e  l ms  been u n j u s t l y  s u s p e n d e d  or d i s m i s s e d  
f r o m  the  service ,  such  e m p l o y e e  sha l l  be r e i n s t a t e d  w i t h  h i s  s en io r i t y  r i g h t s  
u n i m p a i r e d  a n d  be c o m p e n s a t e d  for  w a g e  loss,  i f  any ,  su f f e r ed  by  h im  re- 
s u l t i n g  f r o m  s a i d  s u s p e n s i o n  or d i s m i s s a l  l ess  a n y  a m o u n t  e a r n e d  d u r i n g  
s u c h  pe r iod  o f  s u s p e n s i o n  or  d i s m i s s a l .  

Al l  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  p rac t i ces ,  h o w e v e r  es tab-  
l i shed ,  w h i c h  confl ic t  w i th  t he  f o r e g o i n g  sha l l  be e l i m i n a t e d ,  excep t  t h a t  a n y  
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  p r a c t i c e s  cons ide r ed  by t h e  car -  
r i e r  to be m o r e  f a v o r a b l e  m a y  be r e t a i ned .  

Mileage Limitations 

E x i s t i n g  m a x i m u m  mi l eage  l i m i t a t i o n s  sha l l  be i n c r e a s e d  by twen ty - f ive  per-  
c e n t  ( 2 5 % ) .  T h e  i n d i v i d u a l  c a r r i e r s  will be a f fo rded  a 30-day op t ion  to a ccep t  
or  r e j e c t  t h i s  male by s en i o r i t y  d i s t r i c t s  so t h a t  each  i nd iv iduq l  c a r r i e r  n m y  elect  
to r e t a i n  p r e s e n t  ru l e s  o r  p rac t ices ,  w i t h o u t  modification, on a n y  one  or  m o r e  
of  i t s  s e n i o r i t y  d i s t r i c t s .  

Interchange ,~crvice 

E l i m i n a t e  al l  miles,  regul-~tions,  i n t e r p r e t a t i o n s  or p rqc t iccs ,  h o w e v e r  es tab-  
l i shed ,  w h i c h  r e s t r i c t  t he  C a r r i e r ' s  r i g h t  to p rov i de  fo r  t he  i n t e r c h a n g e  o f  c a r s  
b e t w e e n  r a i l r oads ,  w i t h  e m p l o y e e s  o f  e i t h e r  c a r r i e r ,  h o w e v e r  p e r f o r m e d ,  w i t h o u t  
r e s t r i c t i o n  a s  to loca t ion  of  t r a c k  or  t r a c k s  w h e r e  s u c h  i n t e r c h a n g e  m a y  be 
a c c o m p l i s h e d  a u d  w i t h o u t  p e n a l t y  o r  o t h e r  a d d i t i o n a l  p a y m e n t  to the  employees .  
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Yard Starting Ti~w. 

1. ELiminate all  rules, regula t ions  and  pract ices  which preclude the s t a r t i n g  
of ya rd  engines  a t  any  t ime in y a r d s  where  more t h a n  one engine is employed, 
except  t h a t  regular ly  ass igned  ya rd  crews will not  be s t a r t ed  in such y a r d s  
between the hours  of 12:01 A.M. and  4:00 A.M. 

2. In  y a rd s  where  only one ya rd  engine is employed, the  ya rd  crew m a y  be 
s t a r t ed  a t  any  time. 

3. Ex t r a  crews and  t r a n s f e r  crews are  not  subject  to the  foregoing and  ma y  
be s t a r t ed  a t  any  time. 

4. None of the  provisions of th is  rule shal l  take  effect on any  individual  
ca r r ie r  whose m a n a g e m e n t  elects to re ta in  p resen t  rules  or  pract ices  wi thou t  
modification, by so not i fy ing  the  Genera l  C h a i r m a n  prior  to 

Held A w a y  from Home Termina~ 

EHminate  all  agreements ,  rules,  regulat ions ,  in te rp re ta t ions  a n d  pract ices,  
however  establ ished,  which provide p a y m e n t  to engineers  a nd  f iremen when held 
a t  the  o ther  t h an  home terminal .  
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